Learning Objectives
• Identify the core features of integrated delivery systems and evidence on performance • Identify the different types of integration • Understand the factors associated with successful integration • Recognize the barriers to successful integration and how to deal with them • Understand the importance of clinical integration and how to achieve it • Learn about some assessment tools
Worldwide Healthcare Delivery Challenges
• Rising costs
• Troublesome variations in quality
• More diverse and informed consumers
• Concerns about value for the investment
An Organizing Principle
The largest limiting factor is not lack of money or technology or information or people but, rather the lack of an organizing principle that can link money, people, technology and ideas into a system that delivers more cost-effective care (I.e. more value) than current arrangements
Organized Delivery SystemsDefinition
"A network of organizations that provides or arranges to provide a coordinated continuum of services to a defined population and is willing to be held clinically and fiscally accountable for the outcomes and health status of the population served." 
Types of Integration
Vertical = Ownership of the various stages of the production process Virtual = Arms length relationships through alliances, joint ventures, and partnerships
Functional = The extent to which key support functions and activities (e.g. financial management, human resources management, information technology management, strategic planning, quality improvement) are coordinated across operating units so as to add the greatest overall value to the system. Physician = The extent to which physicians and the organized delivery systems with which they are associated agree on the aims and purposes of the system and work together to achieve mutually shared objectives. Clinical = The extent to which patient care services are coordinated across people, functions, activities, and sites over time so as to maximize the value of services delivered to patients.
System Self-assessment of Ideal Elements in a Health Care System 1. Focuses on meeting the population's health needs. 2. Matches services, capacity to meet the population's needs. 3. Coordinates and integrates care across the continuum. 4. Has information systems to link patients, providers, and payers across the continuum of care.
5. Is able to provide information on cost, quality outcomes, and patient satisfaction to multiple stakeholders. 6. Uses financial incentives and organizational structure to align governance, management, physicians, and other caregivers in support of achieving shared objectives.
7. Is able to improve continuously the care that it provides. 8. Is willing and able to work with others to ensure that the community's health objectives are met.
Some Core Features of ODSs
• Medical Groups -Common vision -Shared culture -Accountable leadership 
Effectiveness (Cont.)
• Health plans closely affiliated with tightly managed physician groups or that employ their own physicians perform significantly better on clinical performance measures with no difference on patient satisfaction in comparison with other types of provider delivery sytems 3 • Kaiser-Permanente consistently rated best in California in providing breast and cervical cancer screening, comprehensive diabetes care, cholesterol management, and follow-up care after hospitalization for mental illness. 1 K-P Northern California 15% decline in cardiovascular death rate between 1990 and 1998 largely due to a coordinated strategy of implementing guidelines. 4 
